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CONFtI DNNTIAL
DEPARTMENT OF THE ARMY

HEADQUARTEZS, 307TH COMBAT AVIATION (PHANTOM) BATIALION<
APO San Francisco 96215

AVBA.PN-PC 10 may 1969

SUBJECT: Operational Report of the 307th Combat Aviation (Phantom)
Ba.ttalion for Period Ending 30 April 1969, RCS, C3FOR-65 (RI) (U)

1. (C) SECTION I OPERATIONS: SIGNTFICANT ACTIVITILE5:

a. (U) MISSION: There has been no change in the battalion mission
since the last reporting period.

b, (U) ORGANIZATION: "n mid January the 307th Combat Aviation Bat-
"talion assumed the responsibility of defending Can Tho Army Airfield. The
additional responsibility necessitated the attachment of several small units
previously assigned to the 164th Combat Aviatlon Group. Three units, the
774th Medical Detachment, the 13th Security Platoon and. 78th Field Artillery
Detachment (Counter Mortar) were assigned to 307th Combat Aviation Battalion.
Team 3, 69th Infantry Detachment was attached to the battalion for all pur-
poses. The attachment and/or assignment of these units to the battalion
facilitates centralized command and control for purposes of airfield defense.
(See Organization and Station Chartj Incl 1)

c. (C) COMMAND GROUP PERSONiNEL:

(1) (U) The battalion had very few key personnel changes in the
command group and among subordinate units. Significant is the fact that the
S2, MAJ Berry, who rotated to CONUS, was replaced by a non-rated captain.

(2) (C) Composition of the Battalion Cosmmand Group:

POSITION RANK BRANCH NAME/ASN ASSIGNED RELEASED

Comminder LTC INF Billy E. Rutherford 2 Jan 69 N/A
OF103021

Exec Off MAJ SC Robert S. Borer 24 Jan 69 18 Mar 69
09155¼

Exec Off RAJ INF Rex E. Sainden 18 Mar 69 N/A
05700172

Sl MAJ FA James 0. Starkey 28 Oct 68 N/A
05405768

S2 MAJ SC Franklin W. Berry 24 Jan 69 23 Apr 69
04045241

S2 CPT ADA James H. Kurilko 21 Apr 69 N/A
05213185

53 MAJ INF Rex E. Saindon 2 Nov 68 18 Mar 69
05700172

Fo R o t C O N I DF N 7 At DOWNGRADED AT 1 YEAR INTERVAU;
r-O o r u C 0, N; DVE(LASSIFIED AFTER 12 YEARS.

Inclosure DOD DIN 5200.10
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AVIdh-PC .10 May 1969
,i;1J1J',,: Operational Qcport of thO M1th Combat Aviant on (Phantom)

Battaklion for Period E1nding r30 i.pril 1969, t(CS, CS3FOh-65 (RI) 1 J)

POSITION RANK BR_ fl NII ,.N ASSIGNED RET.VASED

83 MAd SC Howird 1). Durks 15' Mar 69 N/A
05_u 10o977

M4 "MJ TC K,,rl A. Brugger .18 Jan 69 N/A
08~23 11.

Asot S1 ILT ',G Fr-,c(Irick 1. Vol.lth 27 Jun 68 N/A
0534÷5q3

Asst S3 CPT ADA illen R. Thompson 13 Jan 69 N/A
051424060

lAst 33 CPT AR Henry J. Renken 20 Apr 69 N/A
05247859

Asst S3 .CIT "A Richard M, Shute 27 Jan 69 N/A
05714669

In Off CPT SC" Harry 13. Thper 22 Jan 69 N/A
05333509

Tech Supply CO2 USA, Valter C. Capron 11 Dec 68 N/A
1`343o91S

Acft Maint CPT TC Jerry A. Ross 24 Jan 69 N/A
0F104265

Safety CPT TC John M. Grilli I Nov 68 30 Apr
05240179

Safety C1t3 AVN Benjamin Epps 26 Apr 69 N/A
13151050

Flt Surgeon CPT MC DLwrence Freeman 8 Feb 69 N/A
05715774

Signal CPT SC Joseph S. Smith 13 May 68 6 ',p '"
05537569

Signal ILT SC Micbael 0. Bedwell 1 Apr 69 N/A
05340589

Motor M&aint , CIT2 USA Elgone Hamilton 26 Apr 68 13 alir 69
173200842

Personnel" WOl US." Bobby J. Walston 28 Nov 68 N/,i
.31579811

(3) (C) Subordinate Unit Conmianders: (Changes)

(a) Commanding Officer, 271st Aviation Company (Medium Hel-
icopter), KMJ Gregory Roche, 0F105811, commanded from 15 Sep 68 to 5 Feb 69;
MiiJ John Wright, 05405644, assumed command 6n 5 Feb 69.

(b) CPT Marshall Hough, 199th RAC, CPT Freddie Ussery, 235th
AWC, MKJ William A. Jugel, 214th SiC, and CPT Richard Crump, 271st Avn Co,
Assumed duties as executive officers of their respective companies during the
reporting period.

Incl

CONFIDENTIAL
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CONFIDENTIAL
AVBABN-PC 10 way 1.969
SUBJECT: Operational Report of the 307th Combat Aviation jPhantom)

Battalion for Period Ending 30 April 1969, RCS, CSFOR-65 (RI) (U)

d, (C) UNIT STUENGTH AS.-0f 30 APRIL 1969:

SUBOUDINjTE OFFICER JO Em TOTAL,
UNIT AUTH O/ ,,u TH oq AumTH O/ aUTH O/H

p99th R%.C 32 27 2 .0 89 90 123 1..7
235th ,,YC 17 15 39 35 198 179 254 229
204th S IC 18 22 22 1 292 306 332 329
271st Avn Cc 15 16 26 27 228 197 269 240
78th FA Det 0 0 1 1 8 6 9 7
774th Mod Dot 1 1 0 0 7 7 8 8
13th Scty Plat 1 8 0 0 106 114 107 122
HHC. .07th C.,B 19 21 3 L$6 88 108 112

307th C.B 103 110 93 67 1014 987 1210 1164

0. (C) Civilian:

SUBOjMDIN_,T7 VN 3RD NW•T'L ThMH REF
UNIT "UTH 0/H JITH 0/H AUTH 0/H

199U1 RAC 4 4.
23 5th AOC 1 3 0 5
24Lth SAC 2 2 O1' 3
271st Avn Co 0 '1 0 1
13th Scty Plat
78tk FA Dot
774th Met Dot
HHC, 307th C.'13 2 1--._,.

30'th CAB 9 11. 0 1 0 9

1.(U) &WARD3 MSPNT,-D .1 R Xjý Co 30 Z'RIL 1920t

J aD ialth 235th 244Jth &Lst &qC 37th

Distinguished Flying Cross . 1'
Bronze Star 9 4 3 5 21.
Anmy Commendation 8 2 5 13 4 32
Air Medal 35 104 19 19 5 172
Purple Heart 3 1 1' 5

CONFIDnT ! AL
3
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CONF IDENT I AL
,WVBAHN-PC 10 iby 1969
S1IBJXCTi Operational Report of thu 307th Combat Aviation (Phantom)

Battalion for Period Iiding 30 April 1969, RCS, CSFOR-65 (I)(U)

g. (C) ,AIRCR.Lrr STATUS AS OF 30 APRIL 1969t

SUBOIN.ZTE UH-1 CH-47 :,-ICG 0-1 O(-1 U-6 M-6.'4
UN4IT - uT ~0/1 AUTHO TH-P/ 01H-21 AUTH /Hi MEAL AUTH H rdT~

199th RAC 24 28 0
235th A\C 3 2 21 21
244th SAC 18 18 0 1
271st 'Avn Co 16 16 2 2
HHC,ý07th 0 1 3

307th C;UJ 3 3 16 16 21 21 24 28 18 ý8 0 2 5 -.'

h. (U) R&J A=LLOCATIONS: 1 FEBJU..'RY TO 20 \PAMIL 1969:"

CITY FF.B`1U 'JMRY HAP, II

Bangkok 8 9 14
Hawaii 14 11 21
Hong Kong 11 8 10
Kuala Lumpur 4 3 0
M}anila 0 0 4
Penang 2 0 3
Sydney 11 8 16
Singapore 2 6 6
Taipei 6 5 9
Tokyo 4 1

TOTALS 62 54

i. (C) C&.•:L•TIONAL SUPPOIC ý,ND EVENTS:

S(1) (C) The major effort of thu enemy's Vinter/Spring Campaign
started on the night of 22-23 February 1969. During the initial 24 hour
period,;the number of incidents doubled that of any subsequent period. Al-
though the total number of incidents was greater than the number of inoident,,-
in the 1968 TET offensive, the general intensity of the enemy's efforts
throughout the Delta was iumch less. Even during the enemy's initial thrust,
when activity was at its height, the intensity of his efforts, with few ex-
ceptions, was relatively light. One of those exceptions was the -4 April
attack on the Special. Forces CGnp at Cai Cai. TInis attack was significant in
that the enemy hurled ten rounds of l107m, at the camp and was the first con-
firmed tactical employm.;nt of the weapon in the Delta. During the last three
months 86% of the enemy's attacks wera of the harrassmant variety; whereas
other attacks against small targets constituted 14%. Forty-seven per cent of
all incidents were attacks on outpost and watchtowers; attacks against troop
concentrations 33%; attacks against province capitols 12%; and other activities

CONFIDENTIAL
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~' NF!EN 1 AL
AVT3AN-PClu M.r1969

SUBJ`"/ýT: 0per.,JionnL Rohport of t~h 3 "ý7th Comihi xi-ývltion (Phan~tom)
PAttalion for Period Endingr .30 ._prii 1969, ýcCS, CSFO A.-5 WI) (U)

of a te,,rro~rist na,-turu PT. Thu cncst A gnifivmut jnt,,Ry iricidiiat of rcporti~ng
period was the, s",o.1ing, of Vinab Long, -rf ield on 18 '.nril 1969, which- ro-
sultud In .15 U.S. E~

()(C) Airfield Security:

(i) The 307ýth C bwith aidd-itionil. -,ý7ponsiblity of dýufne-_
ing ti~e ý.vui Tho A~rm-y Ai. 7.icld, puhli~shed OPLN 1I1 o ý ubject dirfiuld 7Occurity,
which st~u-icl.ld.i-4ed pro okduvers, %nd qui x' Thr.tS for all tensAnt, unI ts
,assigned aefnsi sector of thu pterirnetýr. Basic-lly the plan) r"9qure~d
each ueit to Provide 13uCurity for thAr billet rind un't Cico .<i and out-
lined thu. reqjuiremenýts for mvnnning their nortio 1P riimter Lrge
units were required to organive react.ion i's' thait could be, sn4p- to
any aro.- of thu; airfiold.

(b) Duiring, th.: flrst, rw~nth of the reporting rdriod, IV Corps
intol~iger ,;sumrnaý)iea eeý et indic-ted the incr-jrsinp pessihilities of

neysapper Attacks 'i,-inst lairge U.53. i nstal lat ions. In light of these
reports in num e;fforts wt-re_ t,-k';n to improvt. thuý perimeter. More wire,
claymore min ai, tr!ý fl-,r(:s, no-im v½eon othe.r pi-ssive def'.,rsive de-
vice- wuf'o inlw ii) ' 1 Var strileena eseeýaA. se around the perimete'r
f,.r .1G Cobr;.3 earl live, firing exeýrciseeý were conducted on ,in inconsi stant
e ch ,no rtillary conicentrations wýýrv nega with air suprort to pro-
v~idf. mi~ximum fire support. A FPS-4 p,.rsonnAl r;ada-r unit w-.3 transferred from
Soo r'n to Z111i n 6 lddtonud :.rpcz'; d-uote~tn c!dypibility. Enemy sapper
unit,! r,,, I in nrd Dut nr t he C ir, in use )u-n 'he_ b,.ginning of the Winter
Sprin,,' ?v',hlt att icks were, never attompte;d. 3icnlfic'Lnt, is tht. fact
that e rnujcn 1%... aiJrfield -in RF Cer-nc wr'r ttpacked With the_ exception of
the Can Th. J3 rfs. elýd.

(3 " (C) The, battI~ionls own offenoive, operaItion, Phantom III, waIs
conduacted in oight provincejs in the_ IV OTZ, Primarily a search and d(estn'oj

6pu~~ionj Phantom III wis intensified during the outset of the enemy''s Wjiiter
S' leaei'funive. _11 UXeac(taition of 'in inicreaýsed anount of lucrative targets

wviich did not ftiateiitile,, Ceordin~irig with Se-ctor Advisors, the oporaitiort
attacked intalligence, targets onrd targets of opportunity within specified
strike zones by employing two 'iH41G Cobras aind ono UH-1H OWX ship. Based
on the success of Phnntom III, a similire, operitionj Phantom III Special was,
initiated and is currently in the 6esting stage. This operation diffeýrredA
from Phantom III in that an 0-1 Bird Dog was employed ae the M& ship, Re
connoituring thv strike areai in advinc(2 of theý AH-lGts, the2 controlling beo-
tor officer, normally Vietvnmese, was allowed more time to consider the bust
targets to be destroyed. When t-rgets were esta-blished, the gun~hips were
advanced from the etaging nirfield and entered the operational area under
the control of the C&C ship. Utilizing tne sector 0-1 Bird Dog 'is ndvantaglous

CO0NKF I D E
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CONR FD I-A L

AVB '&BN-PC 10 May 1969
SUBJECT: Opcrational Ruport of the 307th Comht Aviatinn (Phantom)

Bnttalion for Period %nding 30 .,',rril 1969, TCS, CSFO,-65 (GlI) (U)

in that tho pilot is thoroughly f-,miliar with potential target areas in his
sector. Phantom III results for ths renorting period 1 February to 30 April
1969:

KBA "B,• STRUCTU12 S S,"MFI'JS

DAYS STA.IKES CONF/ST CONY/E T DEST/DAM DLST/DJ S§L0ND.dIE-3,

69 276 577/26 22/0 2368/1064 576/170 134

(4) (U) The number of precautionary landings within the battalion
this reporting period increased. Few aircraft malfunctions occurred without
some prior indication of failure. The only accident involved an ,H-IG and
could have bien avoided if the pilot had used better technique in hovering
the aircraft in close quarters with adverso wind conditions.

SAFETY ST TISTICS 1 FEBRUAJY 1969 TO 20 APRIL 19691

FORCEID PrEC AUTIONiY `.CCIDENT
UNIT L',NDING LINDINGS 'CCIMDMTS RlATES INCIDENT

199th
235th 2 9 1 31.5 2
244th 10 4
271st 2 4 6.9 3
HHC

307th 4 23 1 9.6 9

(5) (U) Th- 199th 'ecorinaissance i..rplanc Company is still `,he
principle means of visual r!:conno.issance in the upper Delta. Its aircraft
support all the provinces within the operitional aruas of the 7th and 9th
,RVN Divisions aind 44th Special Tactical Zone. Along the coastal provinccs,
an average of one mission per day wa.s flown for the U.S. Navy in support of
naval gunfire. In addition to its regular missions, the 199th RAC supports
the defense of Vinh Long Army Airfiold by providing continuous aerial sur-
veillance during the hours of darkness. During the reporting period the
aircraft, revetments, and nmaintenance facilities of the 199th R,.C were re-
positioned on thi airfield in order to clear the area directly adjacent to
the runway. The new rovetments offer groater protection to the aircraft and
the new ]oc-tion removes the safety hazard associated with the revetments
being near the active runway.

(6) (U) The 235th Aurial Weapons Company continued to provide firc
support throughout the IV CTZ. During the reporting period the AH-lG expanded
its missioii of landing zone preopratory fires. The compnny also provided frow
oneu 1 four light fire teams on five minute standby daily. These teams were

CONFIDENTIAL

6



CONNfDFB N
A zpABN_-pc 10 I!iy 1969
SUAJECT: Oper-itional Weport o~f th<. .307th Comlhot .vitjion (Phnntom)

Batt-ilion f-r Period Thnding, 30 .ýPril1 1969, RCS, CSFe0l-65 (ni) (U)

able to deploy rapidly -ýnd cfftecti1,r._y io ý,ssist fri,.ndly uanits 1,1 enezm~y 0on-
tact. In support of th-_ b-.tto2 ion' 2rfq defonsivk role, tho cqhmp.any
provides a% fire, fly teomr consisting vf throe2 AH-.IG's and a flare ship. Ono

.1iGs in th,ý 'Ar const;ontly during the hourq of dorknuss and thius far, I mý
helped det(,r ý:,.n activity within a five kilowA.ýr radius of' th2, Rirfiold.

(7)' (U) Thoý 244th S0urv,,V_1,nc-o :inh C' m.o-iny provided intelili-
gencu i~ofori-%ition by flying Side Looking 'Arb()r,-. 11,hdoir (SLAT), inralre~d (IP,,
arnd visual-photo missions within the, UV CTZ. Tw: I.,yp.-,o of SLI. MiisoiOnS were
flown dal~iy: thr. inter~ior mission covri-ng_, 9 5% oC the wr~lne V: rwa,,,s and
the border/coistal mission which prrcvj.idd dutertictj f ý infiltration ac-
tivities. Infrared missions weýrc ~v d- - i >; surveillhnce of areas
of spf.o;ific intuerist. Dav and nipht, visjý We - -3sions were flown on re-
quest. Sixty-two (62) P. missions w, rc, fic foi the U.S. Navy in qupport of
Operation- SU1iJAD1DS.

011) (H) Theý 2717,t ,~virtion~ Ce);irnny (Medium Helicopte)r) acquirod
the- LOH F11Tht Pls,,toon which cnver:,rýUy cooei'ti o)f threo (3) eopimissionod
officurs, -iisr (4) wa-rrant officoro, t r, (1j) enlisted me.n nnd ton (10)
()-61-6 aircr f. L f , ,,-,,,toori is uti ]i7.,.d to ,,,..vid,, air transpcrt for rn,-rn
bur.-. of th,_. J,' Corps A.t Lf, CO-7Y3 _rý -enn.L a:,nd VIPts. In Addition, a path-'
, i-nder dotachr~it -~onsist~ing of on,. officeýr arid six (6) enlisted men was
aitt.,ch,.d on 6 M rch 1-969. The2 p-tthfinE~ro -.re utiliz_ d to coordinL.te the
mo-vornunt of supp] 1- -ird treos) frý-aT th I ýndinr7 -,o rick up zon,,., and are
also u.scd to tuper ise h ,-irrrg :)f kext. rr-1 6cad -iod th.; oper tion of
the rteuprý 1y 'iaor' Can Tho .. Js Arfield,

2. C) YT' ;2TV:T11S~~_L.UD COcfliJ*1 *,~.' MC3E7,V TIODIS, EV>U"JATIWS-

(1) (1;) -- i-rint of Non-r-rt.,d Offtct.rs to Non-aviatlr Positaons:

(a) (7oserv-ition, The need exists for non-rated of ficerý to
be issigned to avintion comp-inics to perform duiswhich Lie not require avia-.
tion experience. Unit SuIpply Tchriician, MOS 761A0, is one porsition that
should be authorized in e.ach coimrpany as Property Book Officer.

(b) 'Evaluation: So)mk ifth dditional duties assig'ned avia-
tors require .full timeW attentio.n 1j'-Cu o1 irf the arrount, value, and vo-ri~ty of
men anq equiliment in thu av,'r-irt -viAtlon company. The comtlaxity of the pos-
ition vatries dupending on the: tyirný of coTM-ranv, but in most aviltion Units
there aer jobs th-it a non-r-ted officer could perform. This would relifive the
aviator to perform flying duty, In +.h. case of the Supply Teshnician, tho

r~N iH~
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AVI3AHNJ-PC )ri Wliy 1.9()9
51113.WT- GperAtionalii~x of' th. 307,t), Comb-.t IAvi-ition ( Phantom),

R-Ata.lion for Po-riod Enrdine '30 'r.1.969, XCS, (,$W0!-65 ('111) (U)

nssignrmftnt of avi~t~orS On a. par1t tiyiie h~sis a-i Property Book Officor and
Supplyr Officuzr 'is iinsat~isf-utory. Th-e Supply Officer -It responsibilities,
ptkrticu..Larly In thi~s orwironm,,nt whcr'G ajgrkeeivu knowie.dg,.ýablo pursait of
supp~lies is rtequir.Al, iro such t~ht, anyt hingý loss than a full timii commilt-
ment by a trained technician rusults in a lack of equipiment, which affects
mission accoinpl-ishrnent.

(c) eUcomend-ition: TOL positions for axvi'.tion companies
should be -reviewed ini order to rtudy the po33ibility of nssiga~ng non-rated
officers to positionD which do not rciquire aviAtion skills.

Wd Command Actlon- This býAttlion hars reco~mnended to the
next higher hoeadqq~r-tarsq the need t. modify cxistingjTOs to incl ude a Unit
Supply Technician, MOS 761AO.O as PBO.

b. OPEPIL!TIONS:

(1) 1(U) ig'n 4 mnt

(a) Observit~ion: An apparcnt insufficient quantity of rig.-

ging cequipment continues to exist in the IV Corps area.

(b) Evalu,-tion: L',c~k of rigging equipment continues tohec
the most frequently cncountered hinduranice to efficient Chinook opera-tions
in support of 10NN units. The. laick of rigging equipment. causas the CH-47
to spend unnýcessary grounmd time waiting for the load to be de-rigged in
order that the slings can be ca~rried brick to the PZ for re-use.

(c) aecornmend-iton:._ Th~t conmmnnd~eniph~sis be placed on the
acquisition, distribution and manintenrtnce of rigging' ,flings- and nects, par-
ticularly for UNNVN units,

Wd Command ,ction! This headquartors hns mot with supported
field commanders to discuss the importancce of having the nuceýssary equipmunt
availabl, to prepatre londs. P;,ragraph 8 of "Guide to CII-47 (Chinook) Oper-
ations" outlines the proper tuchniques to b,, used in preparing loa'.ds for ax-
traction ,and p-iragr~aph 7(c)(5) stlites th-it the supported unit has the respon-
sibility for providing sling equipment for their loade.,

(2) (M3 Modificttiorf of Srkuk Marking GrenAdes:

(ab(serv~ition: During theý monsoon season in the Delta,
.a large purcentago of tho land is under water, Whien a smoke grenade from
an aircraft hits the watter and sinks, it is rendered useless ps a marking
device for friendly elements.

CONFIDENTIAL
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CONFIDENTIAL
AVA011IN-PC 10 M~ 1.969
SUIVI.JTCT: OP01At~in,')1 ý,c-port. of th, 307th Cornbd c, "VItion T:nor

B~attal ion for iu ri~ d 1ýndinp :30) j',rl) 1969, WIS, 05F011-65 (,J) (W)

(h ) ::i1. tion: tt-rkinj; tý rrg..ts -ind1 lan11.g zonus i~s ossoun-
tial to cruccoo'sful collipiuticon of th< miw;aion. It i.oq furthor o8K;ontial thAt
thu sminai' rurviin u ~to t(av r. ndi to %d:)ac.nats units on th.ý ground.

(c:) j1,.!cormn~nd-ti en,, ThAt i n(,wA smr~ke, gro.n,,ide be duorulopjd
ih1iCh 19o1]l7 cotink I to burn uvl unrit smoke even vil partiAlly or complutely

subrnor-,e.d. Thig snmke grcnade iaut remai7dn in its presont configuraition so
thAt i., wA 1. he comp-at iblo with ejxistinig ornok, diopuýnsors.

(d) Cornoanrd ',ction: 1This b. ttaillion is prsm U1,;tlý using VIP smok-rý
rocke3ts to mir~k t,ýrg,;ts e1nd landing zorwo during thu flo'_Onsson. This
me)thod 1,3 highly undoqsr:obl., dueo to th. oft alJ e') , -'iity of friendly

(3) (Ui) Inferior construction of th-e dolinking fX:.,eder/gun houming
in the3 turret system of tht. AII-iG:

(a) ser %tioni: rThc present metal used in construction of'
both thu_ I linking feeder, !V'.U-56/, . end thý) mini--gun housing unit is consi-

dealy softor thin theý pins, th-%t ret-iin the T1,',T-56/\' to the honsing unit.

(b) Evaluaition, Urndcr normal operating conditions, the "ý2a
pons system of the .. i-lG is subjclt, to stross -nd vibr7atians whicoh cause the
harder metal retaining pins to enlnrge, th, holes both in delinking feeder,
Ind in the gun housing unit. The narý hole.s cause excesqsive play betweýen
the hlo-using -.nd the dolinking f , Aer, result Ing fin numerous mini-gun a-
functionsý

(e) Žeor~natins:Cons3truction of a delinkine f-irude- anA
mini-gun housingý unit of a rout,-i comp-tiblý. with its retaining pins. This
would reduc,. weair, both on thu deliinking feeder -ind thu housing unit, thus
elhIumrviting frequn.at ;nalfunctions of the syqtem..

(d) Cl-!,ind Action- Sincýe theý comoonunts o,.-tn not b. repc~ired.
* xJ~iionhas beecn surbiittud for re;pl~ace~ment units, but to this daite nonie

have been r,-;uived. This hu:,dqu-.rters is monitoring the progress of thvu re-~
quisition and is imple.munting local modifications in order to kee6p the present

* systkms operntional.

(4) (U) '14/;,Ss-l4A I"' 3Qnsor ope.rations in heavy, smoke and havze;

(a) Cbsevationv- T7h 244th SA'C has bu;n operating the Mk
sonsor system Liquipped with a mecdium and i long detector. The burning of
ricu fields croates uxtensivej snake ind haze which thui medium detector can
not satiafactorily penetrate.

UCIVF!~E TI AL
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AVBBN-tC l0 may i1969
7Jl13J'7;CT Op-irtion.l:ti. olort of th, 307th Comn.it 'wviatlon (Ith'ntom)

Bitt,.lion for Priod Ending' 30 April 1969, LOs, C)FO'.-65 ("J) (U)

(b) Thv:outmon Tho 244th SAC ruplacod thý edium detector
with a long detocttor which punotrA;itcs the, smok,, and haze and also gtvws a
butter pictorial display of thL terraiin in VF14 conditions.

(c) iteconmri.ndition: That oth,.r OV-i (Mohawk) units bxý in-
formed of thc procodure.

(5) (C) 1N/ZAS-1A IX sensor caissettes:

(a) Observation: Tho 244th SAC has uxperienced extensivu
leaks in tho 1I1 film caooe.'ttt.s which results in thu exposure ,of It film
while maintenance personnel pru-flight the aircraft during the houre of
daylight.

(b) Evaluation: The icaks in thu film cassettes allow for
exposure of thu first few feet of film, consequently the pilot's first run
over a target are,% is usually unsatisfactory. To all.vivate this problom
the 2414th S&',C has instruct ;d airborne sensor operators to run at last five
minutes of film before arrival over the targot aro.

(c) Recommendation: That all OV-1 (Mohawk) units bj in-

forme;d of this procedure.

(6) (C) 'L/,L-.S-l4A Gyro (CIP770) Failure:

(a) Observation: In th,ý past few months the 244th ShC has
experienced four gyro (0N770) failures in the JP sensor.

(b) Evalution: After consulting HRB Singer technical re-
presentatives about the problem, it was determined th".t the flilure might
be caused by banking the aircraft in jxcess of 30 degrees with the gyro in
the uncaged position. For the pist month the unit has caged theý gyro prior
tG entering banks which exceeded 30 degrees and has not. experienced iny
furthr failure.

(c) ocounmndA-tons: That all OV-i (Mohawk) units bu in-
formed of this procedure.

(7) (C) ,N//APS-94 Processor Block \ssembly:

(a) Obscrv!ation: The 21.l4 th S.C ha,,s experienced 48 failures
in the processor block asst-rb.y. Thirty..six of these resulted from leaks in
t1e pliable seal arowid the gears of the block, while thb other 12-were a&
result of the motors shorting out.

"b. Evaluation:

CONFIDENTI 1AL.
10



C ON FVDNT\
A~fABNPC10 1,ýy 1.969

sIJ~jrCT Qpr.~tioi U. prt.ct th! '307th Co ril:)t A'Vt -tion (Fvmntom)
Dt111-t lA on for Printd End kqg, 30 uir il 1969, '&~i, CS3F0 t-6 5 ( U ) (U)

(1) ) ;7v - Iiution - Tho plirib'i,, Sea.roknd tho gwj~rs of tho
block n1.lowss moriubuh t.,- k u ucapo r~ruiu the block avid ahort out th,. proctESsor.
Yho e ý, ";e for. thu; [vt Ar ;;loo 'd.Itow w-ter to kentur ind short o)Lt thu motor.

IFR h IV. b,!O1 ilUbraIttel.

(C )tcnordx~o Thit the. p),'ocos,.or block bu, rodusign ud
ind mo'eryool \cenen, prtn beý nvideavaile-bie.

(d) Convnxid 'ctlAcn, Th,! 21tth 2 Chas rodif~i.:d its lm n
nothcdo, of thQ. block aind hv3 b,..en obeto ruu~t~ho numor~r )t' bdook fai oreos,
howovker, preVentive rrvintenrincu h-isnort ou~ic ~.:yo~vdthe problum.

(8~) (0) FIY-28 Sysý,tem:

(ai) %qurvition: Tho pre;sent locntion of thu KY-28 in the
0-1. necessitates complete removal of tha set in ordkur to ke~y it.

(b) Eva'luaztion: The KY-28 is installed in thý. c~rgc cotn.-
partmont :hind thu rea-r sca,,t in theý 0-1. Thu ireai is accus~i~blo only by
removing tho. reair roaLt. The, KY-2F1 rmot then 1), ramovid froma its mount,
keyeud a~nd rintIL,.If the sut cc-ald bc keyed without removal from th~j
mount, considerablu timce and offort would be saved. Keying the unit in

'Lace wnuld also olixtinato the possibility of dwriago due to frequuntre
moval and roinstaillntion of the componunts.

(c) !ýQcormendation: Measuros should be taken to devisi an
accuss pa)nel which would enablu the set to be kuy.td from the outside of the
air craft,

,d) Coinaknd Action: This hoadquarters is presontly ,,vrking
closely with the; using unit in ord,.r to djt~enrin-, a solution to the problmrn.

C. MU TPýAINTN4G: NOl,.P,

d. (U) INTELLIGENCE: ME~.

* o. (U) LOGISTICS:

(1) iftopair and return to user prograta:

(a) Observrition: The repair find return to user program, causes
continued problema and threatens mission accomplishmont.

(b) Evaluation- The 2h,4th SPC presently h-ts in excess of 200
items ovacuatod for repair. Some of those items havo bion Rt rapaiir sitfis for
two years.

C ()N F I E, 1'.1\IAL



CONFIDENTIAL .. -

AVl BAdN- PC 10 Kuy 1969
SMIXJ'CT: Operat.ionnl Roport of thl 30Ylth Cnmb'tt Aviation (Pha.'ntom)

Battalion for Period &)ding 30 April 1969, 'CS, CSFOR-65 (RI) (U)

(c) Itecommond tion: Evun though tho pr'gr:•m has improved,
there is a roquiremont for morQ strintont control and strong command om-, -

on returning itums as soon as possible. In addition, more facilitios wit.:
repair capibilitics in country need to be established.

(d) Command Action: The work orders are reconciled awnr-x-
inrtely twice monthly. An ECOM ropresontativt, is workLng with the unit -rid
trying to alleviate the problem.

f. (U) ORGANIZ'LTION: NME.

g. (U) OTHEI: NONE.

2 Incl BILLY RUTHERFO1d)/
1. Organization and Station Chart ITC
2. Operational Statistics Commanding

CONFIDENTIAL
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6 U ijjCf L[ýCrftiolnoi 1,jyort of the '3U)th Goi'bat Iviattion (k.hentoin)
33jttalion,- for j'riod nn)in 3() ,,pril 1(,69), a;,-, 00~'roL-65

I i;i 1; es(tvt rtoro ha~s rnvieveo tie. u. ,, for the 307th Gonibat
X~visit:l ata ~c oa !;11telq 1 "0" L ine reioru i.S consider-

2. (O, A):~o ilLt I a rso;:~ouca._ Lutitions,

a. rroneL Thi s lltdiat3x~. a ith the reco.Lkrnedations

and acti oii t;LOOUn.

b. ~10

1; ~ : Th:; .e~K ;j 1± cncurs vjjth the reconmirend-
ations . ia. a i

T' -L -a!Oe, r.J..;' re~rm'ies. There, is a need in IV
I& I. Zr d. .. ... ~ ol ae _m,ý10 reilcie ju'th ; 13 has been Racvieed to
ZU LiLt thI. 3 ~2 f on f .! J- orn 2/,u )7

() I tru (ti(.Ia L, Z L ..i1 , L-, tL]/ m) u t oii~ sin r

thf mi ujev ccua-s with the
1reCo. -C' 6~j aý v 1(.e to euh.ýbiit a L). vorm 24U7

ia. Li w tar> COL ~iwi U;. 'tric reuji'dilernutiolns Lwlu *AcL.LoiI t"Om.C.

o! .. i *,..-.' im;-;t Le,; -, 21i;; i.E-'d eu11artcrs concars dith

tao jCU~h10U~j~O-i. hf- actioa tzacen 6escribeu in (L)) "valuation is
considereu adequate.

(d~ ~ (Wry ui.'l'o &alure: This ieadcquarters concurs
with the interiim solution 4Irccente'd. Who 3u7th Gsd3 has been adlviseu to
submýtit a, ZTrim 22(1/67 on this ueibiciencr.

~roueo.;or Iioe-. Tel he *yu'1th C;-L has been wi-
ViueiU to nuOridt a .L i£'ordmpi ;ýý ( i,,'r eachi ±niiure.



S10 C'i ~y Q9 1ot, ind. 2~9 lisy 1 ',-69
ý)U WiýjLU'i I poration,(l ieport of tho 307?th Goiaibat Aviation (ikhantom)

itattallon for inriod ±LndinEý 30 q ril 1969, iiw wklt23-65

(3) iY-28 -,'stew- GuttinC an ac~cess ptaxl s~eeiii unreavonable in
this, care. The .307th Uuýi htts been advisied to otbuidt a Jth i~orm 2407
(I~alý) for iaw.re appropjriate corrective action.

C. * 'rlirri. ti! ione

e. zicisics:itepair rind ieturnl to Uiser ý-ro-yamn: .0i Heduatr
concurs with the recommiendations and action ta~en.

CooeInfantry
Conmmanding

2 1)", .Ti'fli AW0AJ
1 CG, 1let ,ivn B~de, aTTMls AVI3A-C



AVL \VC-O (10 I.ay 69) 2nd •nd
S.UD>J&CT: Oporational Report of the 30/th xembat Aviation (Phantoam) &atta-.

lion for Period Endint 30 Api.Al 1969, RCS, CSFOR-65 (RI) (U)

DA, IEADOUARTEi. S, 1ST AVIATION .RICiDE, APO 9638h 5 JUN 1969

THRU" Coimmandingf General, United States Army Vietnam, ATTN: AVIKC-DST,
A.PO 96375
Conu•ander-in-Chief, United States Army Pacific, A'ITN: GPOP-OT,
&PO 96558

'10: Assistant ChAef of Staff for Force Dovelopment, Department of the
AnV, Vlnsbinrgtn, D.C., 20310

1. This headquarLer3 has reviewed this report, consider:; it to be adequate
and concars with the contenta, except as noted below.

2, The following additional conmments are considered pertinent:

rx'aph 2a (1), page 7. The need for a ronrated officer to be assigned
s L, unit supply technician, 'iOS 701k at aviation company level is a valid

observation. Correspondence has been submitted by this headquarters to
Headquarters, USARV requesting that company size aviation units be auth-
orized a unit supply techrician hIOS 761A. A review will be made of exist-
ing authorization documents to detennine if other substitutions of non-
rated personnel is practical.

kOR THE COMANDER

-A',M L ADINDMSON
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AVHGC-.LC-T (10 May 1969) 3d Ind
SUWEJRCT: Operat.ional Report of the 307th Combat Aviation (Phantom) Bat-

talion for Period Ending 30 April 1969 RCS CSFOR-65 (RI) (U)

fiHADQUARTJRRS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 1.9JXP ?9S

TO: Commander in Chief, United States Aiwy, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1969 from Headquarters, 307th
Combat Aviation (Phantom) Battalion.

2. Coimnents follow:

a. Reference item concerning "Assignment of Non-rated Officers to

Non-aviator Positions," section II, page 7, paragraph a(1); concur. The

requirement has been reviewed by this headquarters and has been deemed
valid. Action requesting that one non-rated warrant officer be assigned
to each aviation company assigned to the Ist Aviation Brigade has beerL
initiated by this headquarters.

b. Reference item concerning "Inferior construction of the delinking
feeder/gun housing in the turret system of the AH-IG," section I1, page 9,
paragraph b(3); concur. On 9 June 1969, the WGCOM representative of the
Customer Assistance Office, Vietnam, confirmed by telephone that WECOM is
aware of the requirement to solve this problem.

c. Reference item concerning "Repair and return to user program," sea-
tion II, page 11, paragraph e(1); concur. A USARV message#(AVHAV-LOG) dis-
patched on 9 June 1969, apprised USAECOM of this problem and made recommend-
ations concerning the "Repair and Return to User Program" as it pertains to
the OV-1 avionics systems.

FOR THE CMAANDER:

C. D. WILSON
IL1 , A(JC

fn:Assistant Adjutant GenerelSCy f urn:
307th CAB
Ist Avn Bdoe
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GPOP-DT (10 May 69) 4th Ind (U)
SUBJECT: Operational Report of HQ, 307th Combat Aviation

(Phantom) Battalion for Period Ending 30 April 1969,
RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 21 AUG 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 2G310

This headquarters has evaluated subject report and forward-

ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

AD. ATUCKER
cPi; AGC
Asst AG

Ie

I~1'7
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Operational Report - Lessons Learned. hq, 307th Combat Aviation Battalion
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